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Outputs Total 3 832,300
Project UNDP Lizison officer I S | 140,000
140,000
Management |
s UNESCO technical 240,000 240,000
5 UNESCO project assistant 000 = 150,000
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V1. MuLt-YEAR WORK PLAN
11 Round tabl discussons wih national specaists |
Uit different areas including culture, sociology, political |
NCCAL strengthened | science, environment, security, demography. identity, etc., | 10,000 0 10,000 UNESCO, UNDP 10,000
through cultural policy | in order to discuss developed policy & the postioning of | NCCAL |
development  and | uture in today' worid and the rol it plays in society |
institutional | |
restructuring 1.2 Convene interational symposium on cultural policy so | NCCAL, 20,000
350 b aware of e stes rend In miematonal debates 13 20000 | 20000 |
| and thinking about cultural policy. UNESCO, UNDP } |
| 1.3 Launch stakeholder assessment about people’s |
sittuges iowaros cuture 5o 8 1o nderstand e ltest | NCCAL, 5%
national perceptions and trends s wel as to accurately 45,000 0 45,000 UNESCO, UNDP /
define what cultural services NCCAL can offer to its | |
sudionces : | |
1.4 Elaborate pubic cutural polcy based on hemes
topics, tendencies and trends identified via the above- | 0 NCCAL, 15,000
mentioned activities and disseminate/publicize the policy | 15,000 15,000 UNESCO, UNDP |
document | |
| 15 Review and update e NCCAL Strtegy i e I e
framework of the proposed Policy Document. ‘ UNESCb UNDP
| |
Output 2 |
Institutional | NCCAL Ao
strengthening for 2.1 Review exising nsttuional assessments of museum | ? :
| NCCAL with focus on | division as part of the overall NCCAL Strategy | 22000 o 22,000 UNESCO, UNDP
i Museums Division | |
| |

** All amounts are in USD.
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current KNM s

2.2 Evaluation of
departments suggesting po:

UNESCO, UNDP

iz 32,000 oL | 3221
& |
2.3 Developing a feasibilty study fo nstaling, within the i i NCCAL [ |
KNM compound, museum services to 30000 | 18,000 43000 | NecAL
UNESCO, UNDP
museum and gitshops, cafetera, quided tou
oo 6 c NCCAl |
20 45,000 5,000 L | 65000 |
; 000 0 65,00 R | 65,000
2.5 Studying  and a new progr Ja 5
display of the AL-Sabah pre-Isiamic collection in B gl 5 NCCAL | S
dis 0 39278 39278 oo e 39278
| 2.5 Forming a support team at the core of NCCALKNM 0 | s 7
| Undertake the condion survey of the ethnographic o CCA dis
| collection and developing consenvation strategies 20000 UNESCO, UNDP 0000
| s 2 NCCAL
| wat exhibtion P00 UNESCO, UNDP 50,000
1 Total for Output 2 > 108211 | = 306,489
it S T e S e Al 2 iy T o R
s 3.1 Map out capacty development nesds for NCCAL st = 5 = c ooa
o B 20,000 20000 UNESCO, UNDP 20,000
gpacity) 3.2 Hold round table discussions with aifferent segments of
development society to explore and debate different mode
plan for NCCAL Museu actoss the giobe, whle Geinng wha specicty = A 2 NCCAL.
implomentad and | it s andcanprect i s Naral Mose : D < UNESGO, GNoP °
handicrats and projectof that sort
creative industries
| framework 55 Prepare an iplemeriaton plan o
| established and s bopeelgdis ) o 2 5.000) UNESCO, UNDP 15,000
capacities enhanced R ay =
| 3.4 Organize specialized training of NCCALIDAI = NCCAL,
| consenvators 50 50,000 00,000 Noe
‘ consenvat 50000 | 50,000 100,000 L 100,000
| 35 Organize specialzed raining of NCCALIDAT Saff in A
| exhibition planning and delivery 25,000 50,000 NGO 50,000
[
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3.7 Developing a framework for crafts development in the |
NCCAL Strategic Pian 2015-2020, specifcally under Axs 6 NGCAL.
of v Secors Sisegc Oseciwes (Suomng, | 0 | 10000 [ 10000 | NCERL oo | | 10000
encouraging and developing Fine Ars') =0
|38 Undertaking a feasibility study for the establishment of — |
| | & National Center for Traditonal Crafts 10,000 0 10,000 . 10,000
| | ~ I - |
| | 3.9 Conducting 2 product development workshops, under _—
| | the guidance of an International Designer, preferably from . L " |
| the Arab Region (such as Jordan, Egypt, Tunisia o o 20,000 20,000 UNESCO, UNDP 0000 |
| Morocco)
7370 Outsource two marketing studies, one on demands . I NCCAL
| 20 oneon dstution 0 0 ) e op 0
| 3.11 Faciltate participation i interational trade fars o 5,000 5,000 e s [ 5000 |
Total for Output 3 120,000 | 110000 | 230,000 | 230000 |
%1 Conduct 3 public suvey (inchuding sockal medi) 1o 1 — T
Output 4 k e for Kl NCCA |
gather people’s attitudes and aspirations for KNM 2 CAL N
oy 0,811 5,000 25811 UNESCo ORDP 25811 |
undertakings widely | . ’
| sirategy for NCCAL & KNM o SO Siifiio NCCAL,
| UNESCO, UNDP 30,000
| 4.3 Conduct NCCAL core museum team training in NCCAL.
advocacy, outreach and culure-based communications i 000 UNESCO, UNDP
Total for Output 4 45811 | 70,000 115,811 115,811
57 Buiing on the successful experience of DAI, prepare T T
Output 5: kel
programmes in the areas of collections management. 5 ; " !
SSC/TRc enacted exhibition preparation, traveling exhibitions, cultura 25000 | 25000 | 50,000 NCCAL, UNDP 50,000
through programming and interational cooperation. | |
i 5.2 Proposing trips with the purpose of learing from the
| Esg:l:’;:z(‘gsa‘mg experiences and expertise developed in the GCC and Asia
| through a South-South and Triangular coordination 2500 2500 5000 UNESCO
| and international process, in order to avoid mistakes and make informed “o00
positioning decisions about the best-suited concepts, models and
| programs fo Kwait s | . )
| Total for Output 5 27,500 27,500 55,000 55,000
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